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INVESTMEMT POLICY
LALDERDALE-BY-THE-SEA, FLORIDA

Adopted L2016

l. FOLICY STATEMENT

It ig the policy of the Town of Lauderdale-by-the-Sea (the "Town") that the sdministretion of ilz funds and
the investment of Ihese lunds shall be handled as a mattsr of highast publis bust, Investments shall be
macs [ a rannst which will provids both & reesonabie yield and maxinmum sacunity of prinalpal [nseted,
while mesting the dally cash fow rnescds of the Town end conforming to the Flrida Statutss Tite X1V,
Chapter 218.

Tha raceipt of a mar<et raig oF retum will be secandary 10 the requereraniz for safety and lguidity. It is
te intent af the Tewn o ba in complete compliarce with local 2nd state lawe Tne eamirgs from
nvasiment will be used in 2 manna: that beet sarves the irterests of the Town.

. SCOPE

Th = ‘nvestment palzy Bpalies to all the fingncigl asaets and funds of the Town, Tha Town cocmmingles
itz ‘Lnds intz one pooled nvestment portfolio for irvestment purooses for eficiancy and maxirom
investmant opporurity  Tha ndividual funde are definad in the Tewr's Comprehengive Anual Fonancial
mReport (CAFR) and include any néy' funds creatad by :he Town unless specificaly sxempted by the
Tawn Commiszion and this prlicy. Ths Pocicy doag aot apply to pansion funds.

. OBJECTIVES AND STRATEGY

It i§ t1e paicy of the Town that 21l funds shal be maraged and invested with four pnmary aojectives,
listec in grder of thealr priority: safety, liquidity, diversificatior and yia 4. Investments are to be cnosea in a
manner wrich promotes dwversty by markat sactor, eredil and maturity. The choice of high-grade
goveriment investments and Righ-grace, monay fracket instruments i@ cesigned o assune the
marketabilizy of thome inwvestments should quidity needs arise. To matek anticipazed cash flow
aguiremants the maximuom weighted average matunzy of the ove-all porfole may rot axcaed sie marthe

Safety af Princ pai

Sa®ty of principal i3 the fore nos: objective of the Town, Investimarts of the Town shal b2 andertaken in
a manres et 32eks o irsure the preservatsa of capitzl in the overall porwlia A laddered potfoin
Structuied to meet kagen liabi‘ties while providing a liguidity Ea™er snall be an orgaing shjactiva of he
inveztnant pragram.

Liguijgity
The Taw's investment perolio will be bazed on a casa flow ana‘ysis of needs and will remain suffciently
lqu d 'o anak e it o megt all aperating requirer 2 ats which might be reasocnably anticipated,

Divera.fizatoq

Diversificaton of tha partfalis will includa divarsificaiion by maswnty and manest saclor and will include the
use of 8 numbe- of brokerdealers for divessiicaton and markat coverage.  Cormpettive biddiag wil ba
Lsel on @azsh £3%% and purchase.

Xigld

T1e Taw"'s investment partfaia shall be desigred witn (ha objective of attaining 8 maroet rate of rataro.
ta<ing into accournt the Town'e itk conetraints and the cash Aow needs of the partfalic. The Town will
use -Fe average vield of the six-maonth LS. Traasury Bill curing the 3ame perioc a5 its boneh madks % rick
and parformance.



Effective cash managemant |s recogtized as assantial te gond fezal management  Cash management is
definec as the process of maragng monies in ordar ba ansurg masinum cash avaiahifity. The Town
anall maintain 8 comprenersive cash management program which .neludes colactizn of acesunts
recaivable, aorudent inwvestment of it available cesh. dishurgement of payments 0 accordance with
irvtales tertns and ihe rnanagemert of banking services.

v LEGAL LIMITATIONS, REZPONESIBILITIES AND AUTHORITY

Direst specific investmert paramsters for tne investirant of public funds in Fiodida are found in te State
Hautes 218,215 dhe "Statute"]. All investmerts wll be nade in accordarce with this gtatute.  Flerida
Stawutes, Chaptar 280 specifies o.lstzral recuirem ents for &Il public funda depaosits.

V. DELEGATION AND RESPONEIBILITIES

[nyasimen: Dfficers

The Town Commission wil by resalation or order des gnate tie Finance Director as e lavestmert
Offlees for the Town. Tha Finance Oiractor, acting an aghalf of the Town Commission, is responsible for
ivestmant managarmant dac.slons and activities, but tha Tawn Cemmission retains utimate fiduciane
respoasioiity. The Irvestment Offcer 12 rasponsible far considerng the quality of investmerts,
inveatment advisorz, anc consultantz inveled in investment managarment anc proceduras The
[nvesiment Cff cer skall obtain eight [3) hours of investment training annually. provided by e Town, o
assy-e understanding o the -nvestments snd trarsactiona and the ability o manage tne potfaiiz.

The Invasimen: Oflcar shall develsy ard maintain writen edministretve oroced.ares for she operation of
the irvestment oragram which are conslstent with this lavastment Palsy.  Pracaduras will inglude
refe-ence to safekeeping, wire Taasfer agreemaeants, banking sarvicss cortracts, and othar investmart
related activitiea.  Ewvery .nveatment Tansactdon ahall b2 based or e anticipated cash-flow neads of the
Towwn.  The Investmert (Mficers shall spalyze market conditions, analyze and aelect the optimal
invagtmen: through a competitive pracess.

All paricipants In tye irvestment process syall sssk to st rasponeioly a8 custadians of the publiz trust
M officer or designee may engage in an invesiment transaction except as provided undar e tarms of
this Policy ard the procedu-es establisked.

Autharizatian Rasalutian

The Comnmugsion ress ulan desigrating he Invastrant Cfficer autharizes the Investment Oficer to
engage in investment transactons, deososl wilhdraw, wire funds for inveztments, transfer and mEnage
funda on aehaif of the Town.

cimitata of Pelsanal Liabllby

The Investrment Offlear, whar actng I aceardance with tha writen progedures and thig Falizy and in
accord with the Prucent Persoa Rule. shall oe -elisved of peizanal llabilty in the management of the
porfs iz provided that deviations from expecations %or 2 gpecifc securnity's cradit «Isk ar market prica
change ar portfolio shifts are repzred in & timely menner and that appropriate act'za ig taken to contiol
advarze narkat etfacis.

v FRUDEMCE
The standard of predence o be vsed a1 the investmeant function ehall ba the "prudent oersan” standard
and shail ba appied n the contaxt of managing ihe averall partfolz. Th s standard states:

‘Investmants shall be mace with juzgment and caqs, under circumstancas then prevailing, which
perscns af pradence, disereion, and iveligerse exercige in the managemeant of Lir own affars.
not for spwculation, but for irvestmrant, cansidering the probakle aafety of the r capital as wel as
the expected income w0 be derved "
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¥il. INTERMNAL CONTROLS

The Irvestment Officer shall establis wriban nternal contrs's o ba ravieweo annually by the
independent auditar of tha Town. The contols shall Ba designen 17 prevent [0ss of public funds Jue 10
fraud, emploves emor, misispresentation by :hird parties, uranticipeted matket chargas, or imorugeat
azticns

Cash Flow Forecasting
Cash flow forecasting is designed to protect and sustain cash flow raguirements of ne Town.

SJpplemental 10 tha financial and budgetary syzlems. the Investment Officer will maintain a casn flow
farzcagting process designed ta monits: and forecast cash pesitions far invesment purpeses.

Vill. AUTHORLZED INVESTMENTS

Accaptable invesiments undar this palicy shal' be limited to tha instruments | sted below.  IF add:ticnal
types of securifies are approved for investrent by public furds by slate statute, they will not be alg:bla for
investment by tha Town antl this policy has besn amended and the amenced versian agopted by t9e
Towm Commizsion.

A bl gations of the Unitae Statez Geew=rnment, ite agancias and instrumentaliies, not tr axcasd
ter yesra Lo stated maturity. excluding all mortgage-bacsed sacurities;

E. Fuly ingurad ar collateralized cerifcates of deposit from any bank doing businass in the Siste of

Flrida and uncer tha terms of 3 writen depository agreement with that bank, not t2 excesd one

year fo stared maturlty. ta inclade certificates of cesosit purchased through the COARS program

watn & Flonda bank;

E. Repurchasa agreemants ms nef ned by the Satutes rot o exsesd 180 days o statec maturiky,
provided ar exacuted Master Repurchoze Agrestriont = on Ale with the Town and tre
sourtzrparty badk or primary dealer s defired by tha Fadaral Reserve. Flax reoumiase
agraemeards used specitcally for tapital projects may exend beyond twe yerrs out oniy [ matsh
the @xpend ture olan of the projects;

F. AfA-rated, no-lcad. SEC-registered noney markel fundz;

03, Canstent dellar, Local Government Surnlus Funds Trust Fund or alber intergcvarnmentsl
Ineestment paol authorized pursuan: te Floida Interbcal Cocparaton Act of 1959 as amandad;
and

H. Interest heanng fime and damand azcounts in quzlifiad publc depositories a: defined in Flz-ice

Slatutas 28702,

IX. FROHIBITED INVESTMENTS

The Teowr %3 prohibeted from investing in any company thay engagea n business with any countr 2g tha
ala en tha prohibiied list a5 oart of the Pretecting Florida's Investment Act (Crapta 2007-88 FS). The
Tawn Marager nay promulgate speciic requiremants far the implementaticn of teis orovision hased Py
the critariz applied by the Local Govemment Surmpis Funds Trust Fund %r such puransas,

X. COMPETITIVE BIDDING RESUIREMENT

Al secunves, ncluding cerifizates of deposi: and chligations of e United States Govaratrent, will be
aurchased or 20°d only after three (3) compettive cierathids are taken to venfy that the Tow is reca ving
fair markat valussprice fo the investment. The nfommation car ceming the copetitive pr.oes affered shall
ne doct mented wn ke trade dooemeatation.




X\ AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

A)| investmarts made by the Town will 98 made thiough an spproved brokerdeaer.  The Town
Commiesicn will review the 18t of brokergealars anrually, A st of 3t least three Brokerdealers will be
malntained in order to assure competitive bidding. The barking semicaz bank wil nar be vsad a5 a
broker to assure tha parfection of ownarship a0 safekeapirg.

Securities biokendealers must meest cet@in criteria ax deterrnined by the investment Officer Tha
folleus g cnteria, miug: be mel by taose firms ar the lisl.

- arapf of sertlication by the Financial Industry Regulatary Association [FINRA; ard provig:ca af
FINRA CRD numkber, &nd
- proa’ of cutrent registration with e Florida Stewe Secuiies Board.

Ewvary drokar’dealss anc aark wit which the Tewh transacts businase will be provided a capy of this
Iveetment Pelicy far review to assu-e that they are fam liar with the goals ard abjactivas of the
inWestment oregrar.

XN OIVERSIFICATION AND MATURITY LIMITATIONS

I; is the ocliey of the Tewn ba diversify its irvestment pertfolic. Invested fi.nds shal be divarsified o
me iz iS4 or loss rasuling from over-concantration of assets 1n 3 specifc maturity spaclfic issuer, or
spacfic class of securltles. O versfication strategizs ahall be ettblishad and peradically rev'eaed

Ata ménimym, divarelfication standarde &y autharized sacyrity shal be:

Max. % of Poffolio

LIE Treasunes not to excesd 203
1% Agencies and Ihstrumentalties not to exceed ALY
Cenifizaies of Deposit net toescaed  S0%
Lacal Govemims:at [nvestmart Paals nat to axcaad  TOW

1w s Parcent af Ownership of ozl nat teexceed  10%
Sk Money Market Mutual Funds reltoexoeed S0%

Towr's Percart of Owne-ship of Fund  not o exzesd  10%

The Imestment Cilicer shal be racuires w0 diversify matarites,  The Irvestmen THcer. 1o e extert
possible, wil attempt o matsh invasrients witn antic.gated cash fow requirgrmants. Matching matusifies
with casn flow dates will narma ly incresse vield, will 1ock in higher yields ane reduce the read te sail
tac.ritied priar o matuilty, thus reducing markat risk.  Unless mateked (o= specific raguiremart, the
[westment Officar rmay not invest mare than 20% of e pertfelio fot 2 paricd greater than sne o1 vear.
The Inuestmant Office; may nai irvest any porten of tne oorfulio for a perind greater tnan twa [2) years
sxceot in a flox repurchase agreemant bed to the experd-ture schedule of 3 bond furd.

XN, LELIVERY, SAFEKEEFING AND COLLATERALIZATION

Delivery versus Fayment

Al securly transactions, -naluing ca'latesal for repurchase agraements, entered ‘nto By the Toen, shali
be canducied an & daliveny versus paym en: (DWP) basls assurng that ne Town fards are releasad batore
il e sacunty s received by the cuslodlan.

Safereeping of Town-Cwvned Jecuritias

All purchased sacutlties be clearad = satakasping on 3 delivery versds payment i0%F) basie and ba |:ald
in safeeeping by an indapendent thord party financial netitufion or the Tawn's banking services
Jdepoaitary,




Al safekeeping amangemants shall be approved by the Investmant Officer and an agreenent of the temsa
axacuted inwriting. Tha indapendent third party custadian sha’l be required ta -ssue safakaaping receipts
to the Town ligvng each specific security, rate, dazeripticn. raturity. cusip number, ard stier petinent
infarmatipn  Each safakesning ceceipt wil ba cleady marked that the sacdiity ig held for ibe Town or
pladoed (o e Town.

Sacurltles Fledged s Collzteral to the Town

Al securities pledged to the Town for all bank ime a- detnand dapositz shall be helc by an indepandant
third party inalitution. Tha safekeeping bank may not ne within the same Molding ctmbany as the tank
fran- whish f1e secuiies are pledged

G lataraiization is required on all tma and demand depesits over #he FOIG ingurance coverage. In oroa’
to antic'pate marker changes and provide & level of acditional sacarity for all furds, the cxllataraizal an
aval ~equired wil be 192% af *he market va'ue of Te principal and acorued interest. Cellateral wi'l be
aslo by an .ndependent thid pary custedian. The cugidd@n shal provice a weitten monthly repor
direct’y to the Tawn listing all pledged col'atera by deseriptan and par at a ETiAi L,

Authorized Collabsral
The oriy typas of coilateral actharizad by the Town ane:
Obligations =f the LS Government, ‘ts agenciss and rstirentalties Iroiuaing mengags:
backed securities whizh pass tha Baak kst
- {oligations of a7y state or subdivisan. Town, sounty, school distict of any etate which 3
rated A gr better by two nationally recognzed rating agencies.

' the aepositary proposaes a collatera. pavling program the Invesiment Ofheer will review and 2valuata the
RranrEMm s risk a8 cost W the Tawn fa prasentation 10 1he Cormmisslan. The poaiing of sollatara. alltws
3 bank to create a posl of securties for collateral oupases far mulliple governmenis and will not rasul in
sacurities predped directly'speciically to each gevernmart.

Xv., PERFORMANCE EVALUATION AMD REPORTING
Thi Investment Officer ghall subirmit & reanshly report to the Tews Manages and 3 quarterly rapoil i e
Tomm Commigsion containing sJuificien? infermatan ta parmit ar informed outside réaden 1 evallate te
perfomar se af she invastment program 81d consistent with statutory requizements. Al Teparts zhal be in
gomplianes with the Statutes At e mimmum the repart shalki

- include tha Dagirning and ending amertizad kaak and markst value of the entira portfclie,

- include all fards of the Tewn inciuding tnose in depoeitonas, pools ard specfic investments,

- Iqclude datail 4escrbing esch posiion (2t  Minkmum RE, coupen, putchase tala, naturity

date, v.ald).
- Include total eamings for the perad. end
- Include tha dollar weighted yiald o tha peilfeho 840 the benchmark.

Market prices for market evatuatiaas wil' o obained Fom an indepandent SoUrcG.

LAt DEFOEITORIES

The Town w il cesignase ohe banking insttuion through & comoelitive process as it caertral banking
selvicas previder at least every five yaars. This bank wili be used for narma banking setvices including
dishursemerts, cetlestions, and safekeeping of securities.

Other Barking institutions from which the Tawn may purchasze cadificaies of depnsit will aws be
designated a5 a depsaitory for collate sl purpesas and shall submit annual Ansncial rapots to the Towh,

WL INVESTMEMNT POLICY ADOFPTION BY GOVERMNING BOARD




Tha Tawn's Investmant Polgy shall be rav awed and adopted by the Town Commission &t B3t Swary
three vears. The written resolution adoptng the Policy sha | note any changes to the Pollcy.




